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MAZARS

Independent Auditors’ Report

Board of Directors of
Violence Intervention Program, Inc.

We have audited the accompanying financial statements of Violence Intervention Program, Inc., which comprise
the statements of financial position as of June 30, 2019, and the related statements of activities and changes in net
assets, functional expenses and cash flows for the years then ended, and the related notes to the financial
statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Violence Intervention Program, Inc. as of June 30, 2019, and the changes in its net assets and its cash
flows for the years then ended in conformity with accounting principles generally accepted in the United States of
America.
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Other Matters
Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards, is presented for purposes of additional analysis and is not a required part of the financial
statements. Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 13, 2019, on
our consideration of Violence Intervention Program, Inc.’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of
Violence Intervention Program, Inc.’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering Violence
Intervention Program, Inc.’s internal control over financial reporting and compliance.
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Violence Intervention Program, Inc.

Statement of Financial Position
June 30, 2019

Assets
Cash and cash equivalents
Grants receivable
Other receivables
Capital cash reserves
Prepaid expenses

Property and equipment, net of accumulated depreciation

Security deposits and other assets

Total assets

Liabilities and Net Assets
Liabilities
Accounts payable and accrued expenses
Deferred revenue and other advances
Line of credit
Security deposits payable
Reserve for replacement

Total liabilities
Net assets
Without donor restrictions
With donor restrictions

Total net assets

Total liabilities and net assets

The accompanying notes are an integral part of these financial statements.
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$ 268,584
1,402,837
17,447
151,166
30,685
1,483,379
38,893

$ 3,392,991

$ 334,764
80,000

3,006

160,970

578,740

2,763,144
51,107

2,814,251

$ 3,392,991




Violence Intervention Program, Inc.

Statement of Activities and Changes in Net Assets
Year Ended June 30, 2019 (with comparative totals for 2018)

Without Donor With Donor
Restrictions Restrictions Total
Public support and revenue
Government grants $ - $ 4,464,835 $ 4,464,835
Rent housing stability - 58,206 58,206
Corporation and foundation 500 125,000 125,500
In-kind revenue 139,058 - 139,058
Donations and fundraising income 195,771 - 195,771
Net assets released from restrictions 4,596,934 (4,596,934) -
Total revenue 4,932,263 51,107 4,983,370
Expenses
Program 4,288,382 - 4,288,382
Management and general 490,124 - 490,124
Fundraising 90,778 - 90,778
Total operating expenses 4,869,284 - 4,869,284
Change in net assets 62,979 51,107 114,086
Net assets
Beginning of year 2,700,165 - 2,700,165
End of year $ 2,763,144 $ 51,107 $ 2814251

The accompanying notes are an integral part of these financial statements.
4
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Violence Intervention Program, Inc.

Statement of Cash Flows
Year Ended June 30, 2019

Cash flows from operating activities
Change in net assets

Adjustments to reconcile change in net assets to net cash

used in operating activities:
Depreciation
(Increase) decrease in:
Grants receivable
Other receivables
Cash reserves
Prepaid expenses
Security deposits and other assets
Increase (decrease) in:
Accounts payable and accrued expenses
Deferred revenue and other advances
Security deposits payable

Net cash used in operating activities

Cash flows from financing activities
Proceeds from line of credit

Net cash provided by financing activities

Net increase in cash and cash equivalents
Cash and cash equivalents
Beginning

Ending

Supplemental disclosure of cash flow information:
Cash paid for interest

The accompanying notes are an integral part of these financial statements.
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$ 114,086

123,293

(199,534)
15,220
10,044

(13,996)
14,722

129,823
(233,724)
(575)

(40,641)

80,000

80,000

39,359

229,225

$ 268,584

$ 3,987




Violence Intervention Program, Inc.

Notes to Financial Statements
Year Ended June 30, 2019

1.

Description of Organization

Violence Intervention Program, Inc. ("VIP" or the "Organization") is a community-based nonprofit
organization established in East Harlem in 1984. VIP's mission is to lead Latina victims of domestic
violence to safety, empower them to live free of violence, and help them reach and sustain their full
potential. VIP pursues its mission by raising community awareness, engaging in activism, and
providing culturally competent services. Created as a grassroots response to domestic violence and
sexual assault, VIP has always centered survivors in its leadership and has worked to create a
community of staff that reflects the rich national, ethnic and racial diversity of the communities it
serves. The majority of VIP's clients are immigrants to the United States, who find themselves
navigating unfamiliar systems during crisis. VIP collaborates with other social and legal service
organizations to develop a safety net of support for survivors of domestic violence and sexual assault.
VIP runs a 24/7 hotline, three nonresidential social service programs, two residential shelter and
housing programs, an economic justice program, and a robust communications and outreach
department targeting the most vulnerable victims of abuse. VIP advocates for systemic change that
fully supports survivors and their families, and seeks true cultural change to eradicate gender-based
violence.

Demographics and Client Population

One of the country's highest concentration of immigrants live in New York City, with Latin American
immigrants forming the largest subgroup of that population. VIP operates offices out of Manhattan,
Queens and Bronx counties. Latina/o/x women and girls in New York City have lower earnings and
suffer longer periods of unemployment. VIP's client demographics continue to reflect a growing
demand for language access and culturally relevant services to immigrant populations, inclusive of
addressing economic justice issues that pose a threat to its families' ability to live free of violence. VIP
operates a live, 24/7 hotline, which provides full language access to thousands of callers a year. Callers
gain immediate access to crisis counseling, safety assessments and connection to ongoing services and
shelter placement. Additionally, VIP maintains a Bilingual Hotline in an effort to ease the process for
consultation and public assistance.

Residential Programming

Morivivi Safe Dwelling Program is an emergency domestic violence shelter that offers immediate sanctuary
to victims fleeing imminent harm to them and their families. Shelter residents have a safe place to stay for
up to 180 days and are provided with intensive support services, including individual and group counseling,
advocacy, case management and referrals to legal and mental health services.

Casa Sandra, Transitional Housing Program for Social Change has provided transitional housing to families
stabilizing after violence since 2005. Founded on the human rights principles of respect, dignity, and
equality, Casa Sandra is a stepping stone towards independent living, free from violence. Program
participants pay a subsidized rent and learn the rights and responsibilities of being private tenants so that
they are set to succeed when they move into permanent housing. Casa Sandra residents are provided social
services such as domestic violence counseling, housing and economic advocacy and community activities.

Nonresidential Programming

Community-Based Programming

VIP runs three community-based offices in Queens, Bronx and Manhattan so that survivors have accessible,
confidential locations to obtain services within their communities. Culturally relevant counseling services
support healing after trauma. Group counseling emphasizes peer support and psychoeducational support to
survivors about intersecting needs and resources related to housing, immigration and economic security.
Underpinning all services are ongoing in-depth safety plans, developed in partnership with VIP staff - a life-
saving practice for people experiencing constant threat of harm by an abusive partner. VIP staff serve as a

7



Violence Intervention Program, Inc.

critical information and referral source for all clients, connecting survivors to legal and housing benefits and
additional mental health services, as needed. Nonresidential program staff participate in outreach activities
and facilitate presentations and events that promote victims' rights, women's health and available services to
the community.

Economic Justice

VIP's Economic Justice Program (EJP) addresses survivors' needs with cultural humility and a strengths-
based approach. EJP develops strategies that recognize the impact of intergenerational poverty, racism,
xenophobia and misogyny and help survivors to build assets and attain financial literacy and increase
income/establish new income sources. EJP assists with credit repair, bankruptcy, banking, small business
development, and kicked-off its first ever worker-cooperative initiative in fiscal year 2019. Educational
workshops explore survivor's relationships with money, culture and other systemic structures such as
patriarchy and capitalism. Seed money provides survivors with a critical starting point for building small
businesses. ArteSanando (Healing Arts) is a small business development initiative designed to enhance the
marketing, financial, and business skills of clients who sell homemade food and jewelry, and enables clients
to move their business to a level where they can sustain themselves and their families.

Sexual Violence Program

In fiscal year 2019, VIP expanded its core services by implementing a survivor-informed healing modality
for Latina/o/x immigrant survivors of sexual violence. #YoTambien is a digital storytelling modality that
supports survivors to craft, own and — if they choose — share their experiences through a multimedia
process. This project expands VIP’s holistic healing practice to incorporate digital storytelling as a means
of connecting to community activism and engaging immigrants in online activism and create a culturally-
relevant space where immigrant survivors (re)claim their stories for self-determined use and distribution.
Cultivating an immigrant-focused healing community addressing sexual violence bridges the gap between
this population and the momentum of the #MeToo movement.

Community Education and Outreach

VIP's Communications and Outreach (C & O) department raises awareness about the detrimental impact of
domestic and sexual violence while promoting access to services and developing meaningful community
partnerships. During fiscal year 2019, VIP conducted domestic violence workshops and presentations in
schools, community centers, senior centers, social service agencies, faith-based organizations, as well as
nontraditional settings such as restaurants, doctor's offices and beauty salons throughout New York City.
Our Promotoras initiative invests in the leadership of survivors of domestic and sexual violence by training
them to provide grassroots community education and outreach. Building on evidence-based community
health worker (promotora) models, survivors use their own experiences of healing and empowerment to
bring a powerful antiviolence message to Latina/o/x communities and communities of color. Promotoras are
role models that are able to bridge gaps among providers, clients, family members, communities and
resources.

2. Summary of Significant Accounting Policies
General

In the statement of financial position, assets are presented in order of liquidity or conversion to cash and
liabilities are presented according to their maturity resulting in the use of cash.



Violence Intervention Program, Inc.

Financial Statement Presentation

The financial statements of the Organization have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America. Revenues,
expenses, gains and losses are classified based on the existence or absence of donor-imposed restrictions.
Accordingly, net assets and changes therein are classified and reported as follows:

Net Assets Without Donor Restrictions — Net assets without donor restrictions are available for use at the
discretion of the Board of Directors (the “Board”) and/or management for general operating purposes. The
Board may designate a portion of these net assets for a specific purpose which makes them unavailable for
use at management’s discretion.

Net Assets With Donor Restrictions — Net assets with donor restrictions consist of assets whose use is
limited by donor-imposed, time and/or purpose restrictions.

As of June 30, 2019, there were no net assets with board restrictions.

Cash and Cash Equivalents

VIP considers all highly liquid investments purchased with a maturity of three months or less to be cash
equivalents. As of June 30, 2019, cash and cash equivalents balances with one financial institution
exceeded Federal Deposit Insurance Corporation limits by approximately $24,000. The Organization
believes it mitigates its risks by banking with major financial institutions.

Allowance for Doubtful Accounts

VIP uses the allowance method for uncollectible accounts and grants receivable. The allowance is based on
prior years’ experience and management’s analysis and evaluation of specific promises made. While
management used the best information available to make its evaluation, future adjustments to the allowance
may be necessary based on changes in economic conditions. As of June 30, 2019, VIP does not have an
amount recorded as an allowance for potentially uncollectible receivables.

Property and Equipment

Property and equipment are carried at cost (or fair value if donated), less accumulated depreciation. Items
costing $1,000 or more and with a useful life of at least one year are capitalized. Depreciation is provided
on the straight-line basis over the estimated useful lives of the assets.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period. Actual results
could differ from those estimates.

Income Taxes
VIP qualifies as a tax-exempt non-profit organization under 501(c)(3) of the Internal Revenue Code. No
provision for income taxes has been made in the financial statements for 2019.

Functional Allocation of Expenses

Expenses directly attributable to specific functions of VIP are reported as expenses of those functional
areas. The financial statements report certain categories of expenses that are attributable to more than one
program or supporting function. Therefore, these expenses require allocation basis that is consistently
applied. The expenses that are allocated include rent, utilities, telephone, maintenance and repairs and
depreciation, which are allocated on the basis of office utilization estimates, as well as salaries and fringe
benefit, which are allocated on the estimate of time and effort.



Violence Intervention Program, Inc.

Accounting Pronouncements Adopted

In August 2016, the FASB issued ASU 2016-14, "Presentation of Financial Statements of Not-for-Profit
Entities" (Topic 958). The ASU amends the current reporting model for nonprofit organizations and
enhances their required disclosures. The major changes include: (a) requiring the presentation of only two
classes of net assets now entitled "net assets without donor restrictions" and "net assets with donor
restrictions," (b) modifying the presentation of underwater endowment funds and related disclosures, (c)
requiring the use of the placed in service approach to recognize the expirations of restrictions on gifts used
to acquire or construct long-lived assets absent explicit donor stipulations otherwise, (d) requiring that all
nonprofits present an analysis of expenses by function and nature in either the statement of activities, a
separate statement, or in the notes and disclose a summary of the allocation methods used to allocate costs,
(e) requiring the disclosure of quantitative and qualitative information regarding liquidity and availability of
resources, (f) presenting investment return net of external and direct internal investment expenses, and (g)
modifying other financial statement reporting requirements and disclosures intended to increase the
usefulness of nonprofit financial statements.

Liquidity and Availability
VIP’s financial assets available within one year of the statement of financial position date for general and

operational expenditures as of June 30, 2019 are as follows:

Financial assets:

Cash and cash equivalents $ 268,584

Grants receivable 1,402,837

Other receivables 17,447
Financial assets available at year-end 1,688,868
Less:

Amounts unavailable for general expenditures within
one year due to:

Restricted by donors with purpose or time restrictions 51,107
Total financial assets available to management for
general and operational expenditures within one year $ 1,637,761
3.  Cash Reserves and Reserve for Replacement

Reserve for replacement account represents amounts received from the Homeless Housing and Assistance
Program reserve, which is a required fund restricted by the New York State Office of Temporary Disability
Assistance (“NYSOTDA”) for VIP’s Casa Sandra building. The cash reserve is maintained under a business
savings account. The funds can only be used for necessary repairs upon approval from NYSOTDA. Any
unused funds become VIP’s at the end of twenty -five years from the time they were granted, which was in
2001. As of June 30, 2019, the unused portion of $160,970 is reflected as a liability in the statement of
financial position.
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Violence Intervention Program, Inc.

4. Grants Receivable

Grants receivable as of June 30, 2019 consist of:

Human Resource Administration - residential $ 297,437
Human Resource Administration - nonresidential 195,814
Office of Victim Services 327,544
Dove Safe Horizon 163,556
Office on Violence Against Women 24,638
U.S. Department of Housing and Urban Development 21,741
Office of Temporary and Disability Assistance 9,691
City Council 358,841
New York Legal Assistance Group 3,575
Total $ 1,402,837

S.  Property and Equipment, Net

Property and equipment consist of the following at June 30, 2019:

Estimated Useful
2019 Lives
Land $ 52,170
Building 3,236,118 27.5 years
Furniture, fixtures and equipment 646,275 3-5 years
Total property and equipment 3,934,563
Less: accumulated depreciation (2,451,184)
Property and equipment, net $ 1,483,379

6. Net Assets With Donor Restrictions

As of June 30, 2019, net assets with donor restrictions are restricted for the following purposes or periods as
follows:

Subject to expenditure for specified purpose or time:

The New York Women's Foundation $ 45,250
The Zakat Fund 5,857
Total net assets with donor restrictions $ 51,107

11



Violence Intervention Program, Inc.

7.

10.

Bank Credit Line

VIP has a line of credit with a bank in the amount of $150,000. Borrower must maintain a minimum
average depository balance of $150,000, tested quarterly. The line of credit was renewed in July
2019 and has a maturity date of July 2020, and interest is charged at the stated rate of 4.75% per
annum. The line of credit is collateralized by all business assets of VIP. As of June 30, 2019, the
outstanding balance amounted to $80,000.

Commitments and Contingencies

Government Funding

Reimbursements from grant-related expenses and overhead applicable to programs relating to contracts
funded by the U.S. federal government, the State of New York, and The City of New York are subject to
audit, which may result in adjustments for disallowances. The amounts of disallowance, if any, cannot be
determined as of the date of this report. Therefore, no provision is made for these potential liabilities.

The Organization derives a significant portion of its revenue from federal grants. A reduction in the amount
of revenue provided by federal grants, should this occur, could have a significant impact on the
Organization’s ability to carry out its activities at current levels.

Real Property Leases

The Organization is obligated, pursuant to various operating lease agreements for future minimum annual
real property payments for the years ending, as indicated below. Rent expense for the year ended June 30,
2019 amounted to approximately $488,000. The information below reflects the Organization’s current
leases, however, management believes that the Organization will renew lease agreements as they expire.

Rent commitments for the next five years are as follows:

Years Ending
June 30,
2020 $ 379,422
2021 271,379
2022 187,439
2023 193,062
2024 215,431

$ 1,246,733

Retirement Plans

VIP sponsors two retirement plans: a 401(a) profit-sharing plan and a 403(b) plan. The 401(a)
profit-sharing plan is noncontributory. Employees aged 21 and over are eligible to participate after one year
of service. Vesting starts at 35% for one year of service, 50% for two years, 75% for three years and 100%
for four years. Contributions to the Plan are determined by a fixed percentage of an employee’s gross
annual income and are subject to the approval of the board of directors on an annual basis. For the year
ended June 30, 2019, no employer contributions were made. The 403(b) plan is available for employee
contributions only.

Subsequent Events

The Organization has evaluated subsequent events through December 13, 2019, the date the financial
statements were available for issuance.

12
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MAZARS

Independent Auditors’ Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed
in Accordance with Government Auditing Standards

To the Board of Directors
Violence Intervention Program, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of Violence Intervention Program, Inc. (the
“Organization”), which comprise the statement of financial position as of June 30, 2019, and the related
statements of activities and changes in net assets, functional expenses, and cash flows for the year then ended, and
the related notes to the financial statements, and have issued our report thereon dated December 13, 2019.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Organization’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Organization’s internal control. Accordingly, we do not express
an opinion on the effectiveness of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit, we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.
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Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the organization’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the organization’s internal control and compliance. Accordingly, this communication is
not suitable for any other purpose.

"77-0/ usa L&

December 13, 2019
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Independent Auditors’ Report on Compliance for Each Major Program and on
Internal Control Over Compliance Required By The Uniform Guidance

To the Board of Directors
Violence Intervention Program, Inc.

Report on Compliance for Each Major Federal Program

We have audited Violence Intervention Program, Inc.’s compliance with the types of compliance requirements
described in the OMB Compliance Supplement that could have a direct and material effect on each of Violence
Intervention Program, Inc.’s major federal programs for the year ended June 30, 2019. Violence Intervention
Program, Inc.’s major federal programs are identified in the summary of auditors’ results section of the
accompanying schedule of findings and questioned costs.

Management’s Responsibility
Management is responsible for compliance with the requirements of laws, regulations, contracts and grants
applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of Violence Intervention Program, Inc.’s major
federal programs based on our audit of the types of compliance requirements referred to above. We conducted our
audit of compliance in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Those standards and the Uniform Guidance require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above
that could have a direct and material effect on a major federal program occurred. An audit includes examining, on
a test basis, evidence about Violence Intervention Program, Inc.’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of Violence Intervention Program, Inc.’s
compliance.

Opinion on Each Major Federal Program

In our opinion, Violence Intervention Program, Inc. complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended June 30, 2019.

Report on Internal Control Over Compliance

Management of Violence Intervention Program, Inc. is responsible for establishing and maintaining effective
internal control over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered Violence Intervention Program, Inc.’s internal control over
compliance with the types of requirements that could have a direct and material effect on each major federal
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program to determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing an opinion on compliance for each major federal program and to test and report on internal control
over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on
the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Violence Intervention Program, Inc.’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a
timely basis. A material weakness in internal control over compliance is a deficiency, or combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a
federal program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control over compliance that might be
material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

"7'?/«0/ usa L@

December 13, 2019

17



Violence Intervention Program, Inc.

Schedule of Expenditures of Federal Awards

Year Ended June 30, 2019

Agency or Pass-

Through
Federal Entity Total
Federal Grantor/Pass-Through CFDA Identifying Federal
Grantor/Program or Cluster Title Number Number Expenditures
Department of Health and Human Services
Pass-through the NYC Human Resource Administration
HRA Residential Services 93.558 20171415859 $ 1,165,774
HRA Nonresidential Services 93.558  CT106920151426792 364,837
Total Department of Health and Human Services 1,530,611
Department of Justice Office for Victims of Crime
Pass-through the NYS Office of Victim Services
Crime Victim Assistance 16.575 C-100126 822,152
Victim Assistance Program 16.575 C-10764GG 59,283
Total Department of Justice Office for Victims of Crime 881,433
Department of Housing and Urban Development
Supportive Housing Program 14.235 NY0410L2T001710 347,325
Total Department of Housing and Urban Development 347,325
U.S. Department of Justice - Office of Violence Against Women
Sexual Assault Services Culturally Specific Program 16.023 2015-KS-AX-0003 27,012
Culturally and Linguistically Specific Services Program 16.016 2016-UW-AX-0017 142,078
New York Legal Assistance 16.016 N/A 14,300
Total Department of Justice 183,390
Department of Homeland Security / Federal Emergency
Management Agency
Pass-through the United Way of New York City
Emergency Food and Shelter National Board Program 97.024 631400-537 3,546
Total Department of Homeland Security / Federal
Emergency Management Agency 3,546
Total Expenditure of Federal Awards $ 2,946,307
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Violence Intervention Program, Inc.

Note 1 — Basis of Presentation

The schedule of expenditures of federal awards includes the federal grant activity of VIP and is presented on the
accrual basis of accounting. The information in this schedule is presented in accordance with the requirements of
the Uniform Guidance, Audits of States, Local Governments and Non-Profit Organizations. Therefore, some
amounts presented in this schedule may differ from amounts presented in, or used in, the preparation of the basic
consolidating financial statements.

Note 2 — Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance, wherein certain types of
expenditures are not allowable or are limited as to reimbursement.

Note 3 — Federal Award Allocations

The awards administered by the NYC Human Resources Administration residential and Non-residential programs
consist of federal, state and local agencies and have been allocated based on percentages provided by the
administrator, which reflect amounts funded by the respective agencies for the programs and only the federal
allocated portion has been reflected on the Schedule of Expenditures of Federal Awards.

Note 4 — Indirect Cost Rate

VIP has elected to use the 10% de minimis indirect cost rate as allowed under the Uniform Guidance.
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Violence Intervention Program, Inc.

Schedule of Findings and Questioned Costs
Year Ended June 30, 2019

A. SUMMARY OF AUDITORS’ RESULTS:
Financial Statements
1. Type of auditors’ report issued:
2. Internal control over financial reporting:

a. Material weakness(es) identified?
b. Significant deficiency(ies) identified?

3. Noncompliance material to financial statements
noted?

Federal Awards
4. Internal control over major programs:

a. Material weakness(es) identified?
b. Significant deficiency(ies) identified?

5. Type of auditor’s report issued on compliance
for major programs:

6. Any audit finding disclosed that are required
to be reported in accordance with 2 CFR 200.516(a)?

7. The programs tested as major programs include:

Name of Federal Program or Cluster

Temporary Assistance for Needy Families

Crime Victim Assistance

Unmodified

Yes X No

Yes X __ None reported

Yes X No

Yes X No

Yes X None reported

Unmodified

Yes X No
Federal
CFDA
Number
93.558
16.575

8.  The threshold for distinguishing between types A and B programs was $750,000.

9. Auditee qualified as low-risk auditee
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Violence Intervention Program, Inc.

B. FINDINGS - FINANCIAL STATEMENTS AUDIT:
NONE
C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT:

NONE
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Violence Intervention Program, Inc.

Summary Schedule of Prior Audit Findings
Year Ended June 30, 2019

A. PRIOR YEAR FINANCIAL STATEMENT FINDINGS:
NONE
B. PRIOR YEAR FEDERAL AWARD FINDINGS AND QUESTIONED COSTS:

Finding No. 2018-001 - Reporting

The federal data collection form submission must be completed within the earlier of 30 calendar days after receipt of
the auditors’ report or nine months after the end of the audit period.

Status: Violence Intervention Program, Inc. has submitted the June 30, 2018 date of collection form timely to the
Federal Audit clearinghouse.
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